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3DW�%DWHV��3UHVLGHQW

+RQ��3DW�%DWHV

*UHHWLQJV�0HPEHUV���������� ZDV� D� \HDU
RI� H[FLWLQJ� JURZWK� IRU� RXU� IOHGJOLQJ
+LVWRULFDO�6RFLHW\�
$FKLHYHPHQWV�LQFOXGHG�

1HZ� HTXLSPHQW� SXUFKDVHG�ZLWK� D� JUDQW� IURP� WKH� FLW\� RI
/DJXQD�1LJXHO��HQDEOHG�RXU�DUFKLYH�FRPPLWWHH�WR�UHYLHZ
DQG� FDWDORJ� VFRUHV� RI� SKRWRV� DQG� DUWLFOHV� FDSWXULQJ� WKH
FRPPXQLW\
V�PLOHVWRQHV�RQ�WKH�ZD\�WR�LQFRUSRUDWLRQ���2XU
HGXFDWLRQ�FRPPLWWHH�GHYHORSHG�D��/DJXQD�1LJXHO�+LVWRU\��ERRNOHW�WKDW�PD\�EH�XVHG�E\
WHDFKHUV� DV� D� WHDFKLQJ� DLG� IRU� WKH� HOHPHQWDU\� JUDGHV� KLVWRU\� XQLW�� �$QG�� WKH� SURJUDP
FRPPLWWHH�SURYLGHG�XV�ZLWK�LQWHUHVWLQJ�VSHDNHUV�ZKR�IRFXVHG�RQ�WKH�RULJLQV�DQG�JURZWK
RI�RXU�FRPPXQLW\�DQG� LWV
� FLYLF�RUJDQL]DWLRQV��:H�HQGHG� WKH� \HDU�ZLWK�RXU� WUDGLWLRQDO
'HFHPEHU�+ROLGD\�SDUW\�FHOHEUDWLQJ�RXU�&LW\
V���WK�%LUWKGD\�

:LWK�D� VXFFHVVIXO������ \HDU�EHKLQG�� \RXU�%RDUG�KDV� EHJXQ������� RXU��UG� \HDU��ZLWK
UHQHZHG� HQHUJ\� DQG� HQWKXVLDVP� IRU� RXU
PLVVLRQ���3UHVHUYH� WKH� 3DVW�� (QHUJL]H� WKH
3UHVHQW��3URPRWH�WKH�)XWXUH���7KH�ILUVW�*HQ�
HUDO�0HPEHUVKLS�PHHWLQJ�ZLOO�EH�KHOG�LQ�WKH
&RPPXQLW\� URRP� �#� � WKH� �/DJXQD�1LJXHO
/LEUDU\�RQ�:HGQHVGD\��0DUFK�����DW���3�0�
:H�ORRN�IRUZDUG�WR�VKDULQJ�WKH�HYHQLQJ�ZLWK
\RX� VR� �PDUN� � \RXU� FDOHQGDUV� DQG� SODQ� WR
DWWHQG�

+ROLGD\�3DUDGH
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�$� WUDXPD� FHQWHU
V�SDWLHQW� SRSXODWLRQ� LV� D�PLUURU� RI�ZKDW
V�ZURQJ� LQ� \RXU
FRPPXQLW\� DQG� SUHYHQWLRQ� LV� WKH�PRVW� FRVW�HIIHFWLYH� FDUH��

7KRPDV�(�� 6KDYHU

'U��6KDYHU�ZDV�ERUQ�DQG�UDLVHG�LQ�/RQJ�%HDFK��&DOLIRUQLD�DQG�JUDGXDWHG�IURP�6DQWD
0RQLFD�+LJK�6FKRRO�� �+H� HQUROOHG� LQ� WKH�8�6��$LU� )RUFH� DQG�ZDV� VRRQ� GLUHFWRU� RI� D
PHGLFDO� ODERUDWRU\�LQ�0RURFFR��ZKLFK�SHDNHG�KLV� LQWHUHVW� LQ�PHGLFLQH�� �8QGHUJUDGXDWH
VWXGLHV�ZHUH�DW� WKH�8QLYHUVLW\�RI�$UL]RQD�DQG�D�%�6��IURP� WKH�8QLYHUVLW\�RI�0LVVRXUL�
.DQVDV�&LW\��LQ��������+H�DWWHQGHG�.DQVDV�8QLYHUVLW\�0HGLFDO�6FKRRO��JUDGXDWLQJ�LQ�����
$2$��PHGLFDO�KRQRUDULXP����,QWHUQVKLS�DQG�UHVLGHQF\�DW�86&�/$�&RXQW\�ZDV�FRPSOHWHG
LQ������

+LV�SULYDWH�SUDFWLFH�EHJDQ�LQ�������KH�ZDV�IRXQGLQJ�SDUWQHU�RI�6DGGOHEDFN�9DOOH\
6XUJLFDO�0HGLFDO�*URXS������WR�-XO\���������

,Q� ������'U�� 6KDYHU� �ZDV� � YHU\� LQVWUXPHQWDO� LQ� WKH� GHYHORSPHQW� RI� � WKH�2UDQJH
&RXQW\�7UDXPD�6\VWHP���0LVVLRQ�+RVSLWDO�LV�D�/HYHO�,,�7UDXPD�&HQWHU��YHULILHG�E\�WKH
$PHULFDQ�&ROOHJH�RI�6XUJHRQV���)ROORZLQJ�WKLV�GHVLJQDWLRQ�KH�ZDV�DSSRLQWHG�&KDLUPDQ�
$PHULFDQ�&ROOHJH�RI�6XUJHRQV�&RPPLWWHH�RQ�7UDXPD�IRU�6RXWKHUQ�&DOLIRUQLD�DQG�VHUYHG
VL[�\HDUV���+H�KDV�VHUYHG�DV�0HGLFDO�'LUHFWRU�RI�7UDXPD�6HUYLFHV�DW�0LVVLRQ�+RVSLWDO�IRU
���\HDUV�

,Q�WKH�HDUO\���
V�KH�IDFLOLWDWHG�RUJDQ�SURFXUHPHQW�LQ�WUDXPD�SDWLHQWV��QRW�RQO\�IRU�WKH
REYLRXV�OLIH�VDYLQJ�SXUSRVH��EXW�WKH�WKRXJKW�RI�EULQJLQJ�OLIH�WR�DQ�RUJDQ�UHFLSLHQW�KHOSV�WKH
QXUVLQJ�VWDII�DQG�IDPLO\�GHDO�ZLWK�WUDJLF�GHDWK�

,Q� ����� KH� FUHDWHG� D�7XPRU� 3ODQQLQJ�&RQIHUHQFH�� ZKHUH� FDQFHU� SDWLHQWV� DUH
H[DPLQHG�� WKHLU� [�UD\V�DQG� SDWKRORJ\� UHSRUWV� DUH� UHYLHZHG� E\�SDWKRORJLVW�� UDGLRORJLVW�
RQFRORJLVW��DQG�VXUJHRQV�DQG�D�VSHFLILF�WUHDWPHQW�ZLWK�RSWLRQV�LV�UHFRPPHQGHG�

7KH�WUDXPD�SRSXODWLRQ�LQ������GHPRQVWUDWHG�DQ�XQXVXDO�QXPEHU�RI�FDWDVWURSKLF�DXWR
DQG�DXWR�YHUVXV�SHGHVWULDQ�LQMXULHV�DQG�GHDWKV�QHDU�WKH�,16�FKHFN�SRLQW���6XEVHTXHQW�HYDOXDWLRQV�UHYHDOHG�WKDW
WKH�WKUHH�PLOH�VHJPHQW�RI�WKH�IUHHZD\�ZDV�RQH�RI�WKH�PRVW�GDQJHURXV�LQ�WKH�&RXQWU\���,Q�DGGLWLRQ�,16�FKDVHV
WKURXJK�VXUURXQGLQJ�FLWLHV�SODFHG�RWKHUV�DW�ULVN�EHFDXVH�RI�SXUVXLW���3XEOLF�DZDUHQHVV�EURXJKW�DERXW�&DO�WUDQV
DQG�,16�SROLF\�FKDQJHV�WKDW�UHVWRUHG�VDIHW\�WR�WKLV�VHJPHQW�RI�IUHHZD\�

$IWHU�D�KRUULILF�QLJKW�GHDOLQJ�ZLWK�WUDJLF�LQMXULHV�WR�WHHQV�ZKR�ZHUH�LQYROYHG�LQ�D�SURP�QLJKW�FUDVK��'U��6KDYHU
EURXJKW�WRJHWKHU�FLYLF��VFKRRO��DQG�ODZ�HQIRUFHPHQW�OHDGHUV�WR�H[SORUH�WKH�LVVXH�RI�WHHQV�DQG�GULQNLQJ�DQG�GULYLQJ�
+HQFH�ZDV�IRXQGHG�WKH�6RXWK�&RXQW\�GLYLVLRQ�RI�6DIH�5LGHV�3URJUDP���7KLV�SURJUDP�LV�VWLOO�JRLQJ�VWURQJ���,W
LQYROYHV�WHHQV�DQG�DGXOW�YROXQWHHUV�IURP�DOO����6RXWK�&RXQW\�+LJK�6FKRROV�YROXQWHHULQJ�WKHLU�)ULGD\�RU�6DWXUGD\
QLJKWV�WR�DQVZHU�DQ�����SKRQH�OLQHV���7HHQV�FDOO�LQ�ZKR�UHTXLUH�D�VDIH�FRQILGHQWLDO�ULGH�KRPH�EHFDXVH�HLWKHU�WKH\
RU�WKHLU�ULGH�KRPH�KDV�EHHQ�GULQNLQJ�

+H�ZDV�DOVR�LQYROYHG�ZLWK�WKH�FRXQW\�FRXUW�V\VWHP�LQ�D�<RXWKIXO�'ULQN�'ULYLQJ��<''��SURJUDP�ZKHUHE\
WKH�FRXUW�PDQGDWHV�\RXWKV�XQGHU�WKH�LQIOXHQFH�WR�YLVLW�WKH�FRURQHU��WUDXPD�FHQWHU�DQG�QHXURORJLFDO�UHKDE�XQLW�

7UDXPD�SUHYHQWLRQ� HIIRUWV�KDYH� EHHQ�YDVW�� �+H�KHOSHG� UDLVH�SXEOLF� DZDUHQHVV�RI� JDQJV� LQ� 6RXWK�2UDQJH
&RXQW\�E\�JRLQJ�WR�WKH�PHGLD�ZLWK�D�SKRWR�RI�D�G\LQJ�WUDXPD�\RXWK��KLV�VNXOO�[�UD\�VKRZLQJ�DQ�LPSDOHG�SDLQW�UROOHU�
7KLV�ZDV�WR�VKRZ�WKDW�WKH�FDXVH�RI�WKH�YLROHQFH�LQ�RXU�DUHD�LV�QRW�MXVW��XQFKDSHURQHG�\RXWK���EXW�RUJDQL]HG�JDQJV�
$V� D� WUHDWLQJ� SK\VLFLDQ��'U��6KDYHU� HVWDEOLVKHG�D� UHODWLRQVKLS�ZLWK� JDQJ� OHDGHUVKLS�� � 7KLV� UHVXOWHG� LQ� D
ZHHNO\�6XQGD\�HYHQLQJ�PHHWLQJ�LQ�KLV�KRPH���*DQJ�PHPEHUV�DWWHQGHG�DQG�VXEVHTXHQWO\�D�MXGJH��D�SXEOLF�GH�
IHQGHU��FOHUJ\��VFKRRO�SHUVRQQHO�DQG�FRPPXQLW\�OHDGHUV�ZHUH�LQYLWHG�WR�H[SORUH�QRW�RQO\�WKH�UHGXFWLRQ�RI�YLROHQFH
EXW� WR�FUHDWH� D�SURGXFWLYH�SDWKZD\� WR� DGXOWKRRG�� �$FWLYLWLHV�ZLWK� JDQJ�PHPEHUV� LQFOXGHG�GLQQHUV�� SLFQLFV�� D
UHWUHDW�WR�RXU�6LVWHUV�RI�WKH�6DFUHG�+HDUW�LQ�%LJ�%HDU��ILVKLQJ�RQ�KLV�ERDW�DQG�VQRUNHOLQJ���$FWLYH�JDQJ�PHPEHUV
UHFRPPHQGHG� WKDW� LQ�RUGHU� WR� UHGXFH�JDQJ� SDUWLFLSDWLRQ� LW� LV� QHFHVVDU\� WR� UHDFK� WKH�\RXWK� DW� D� \RXQJHU�DJH�
0LVVLRQ�+RVSLWDO�)RXQGDWLRQ�KHOSHG�ILQDQFH�FDPSHUVKLSV�DQG�'U��6KDYHU�WRRN����WHHQV�DW�ULVN�WR�(PHUDOG�%D\
%R\�6FRXW�&DPS�RQ�&DWDOLQD�,VODQG�IRU�D�ZHHN�WKDW�QRQH�RI�WKHP�ZLOO�HYHU�IRUJHW���,Q�FRQWLQXLQJ�WKHVH�HIIRUWV�KH
ZDV�LQYROYHG�LQ�WKH�HDUO\�GHYHORSPHQW�RI�WKH�%R\V�DQG�*LUOV�&OXE�RI�&DSLVWUDQR�9DOOH\�

'U��6KDYHU�UHWLUHG�IURP�SULYDWH�SUDFWLFH�DQG�GLUHFWRU�RI�7UDXPD�6HUYLFHV�DW�0LVVLRQ�+RVSLWDO�RQ�-XO\���
�������+H�HQMR\V�OLIH�LQ�/DJXQD�1LJXHO�ZLWK�KLV�ZLIH�'LDQH��GHHS�VHD�ILVKLQJ�DERDUG�WKH��2VSUH\���UDLVLQJ
RUFKLGV��SOD\LQJ�JXLWDU��KLV�ILYH�FKLOGUHQ��-RKQ��5REHUW��1HDO��-HQQD�DQG�6WHYHQ�DQG�KLV�WZHOYH�JUDQGFKLOGUHQ�

*XHVW�6SHDNHU���7KRPDV�(��6KDYHU��0�'�
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6ROYHLJ�'DUQHU

$UFKLYHV�&RPPLWWHH
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7KH�$UFKLYHV�&RPPLWWHH�FRQWLQXHV�WR�PHHW�HYHU\
:HGQHVGD\�PRUQLQJ�DW�������WR�FDWDORJ�DQG�GLJL�
WDOL]H�KLVWRULFDO�PDWHULDOV�WKDW�DUH�FRPLQJ�WR�XV

ZLWK� JUHDWHU� IUHTXHQF\�

6HYHUDO�/DJXQD�1LJXHO�UHVLGHQWV�KDYH�UHFHQWO\�VKDUHG
����V�DQG�����V�SKRWRV�DQG�GRFXPHQWV�ZLWK�XV���7KH
+LVWRULFDO� � 6RFLHW\� � HVSHFLDOO\� �ZLVKHV� � WR� WKDQN� WKH
IROORZLQJ�SHRSOH�IRU�WKHLU�DUFKLYDO�GRQDWLRQV���*LO�DQG
3DW� 6RORULR��5D\� DQG�.DUHQ�6WUDXFK�� -LP� � DQG� � 6XH
3HWHUV�� 'HQQLV�'HYLQH�� WKH�/DJXQD�1LJXHO�:RPDQ
V
&OXE�DQG�WKH�SDVW�SUHVLGHQWV�ZKR�JHQHURXVO\�GRQDWHG
WKHLU�SUHVLGHQWLDO�\HDU�PHPRU\�ERRNV�

*5($7�1(:6�� �7KH� KLVWRULFDO� VRFLHW\� LV� QRZ� WKH
SURXG�RZQHU�RI�D�FDPFRUGHU�DQG�DFFHVVRU\�NLW��ZKLFK
ZDV�SXUFKDVHG�ZLWK�D�SRUWLRQ�RI�WKH������JUDQW�IURP

6Te_�FV[h_^\a

WKH� FLW\� RI�/DJXQD�1LJXHO�� � 7KH� FDPFRUGHU� LV� EHLQJ
XVHG�WR�UHFRUG�JXHVW�VSHDNHUV�DQG�RUDO�LQWHUYLHZV�

7KH�6RFLHW\�UHFHQWO\�FRPSOHWHG�LWV�ILUVW�RUDO�LQWHUYLHZ
ZLWK�'HQQLV�'HYLQH��D�IRUPHU�/DJXQD�1LJXHO�UHVLGHQW
ZKR�ZDV� D�PRYLQJ� IRUFH� EHKLQG� WKH� GHYHORSPHQW� RI
&URZQ�9DOOH\�&RPPXQLW\�3DUN�LQ�WKH�����V���'HQQLV
ZDV�FKDLUPDQ�RI�WKH�3DUNV�DQG�5HFUHDWLRQ�&RPPLWWHH
RI�WKH�/1�&RPPXQLW\�$VVQ���GXULQJ�WKH�EXLOGLQJ�RI�WKH
EDOOSDUNV��SLFQLF�DUHD�DQG�VZLPPLQJ�SRRO�

21�',63/$<�� � �7KH�/1+6� LV� VSRQVRULQJ� LWV� ILUVW
KLVWRULFDO�GLVSOD\�DW� WKH�/DJXQD�1LJXHO�/LEUDU\�IURP
)HEUXDU\����WR�$SULO�����7KH�FROOHFWLRQ�ZLOO�IHDWXUH�WKH
/DJXQD�1LJXHO�:RPDQ
V�&OXE��VKRZFDVLQJ�WKH�FOXE
V
GHYHORSPHQW�� GLYHUVH� DFWLYLWLHV� DQG� SKLODQWKURSLHV
WKURXJK�WKH�\HDUV�

%H�VXUH� WR�YLVLW� WKH�GLVSOD\� FDVH� LQ� WKH� EDFN� UHDGLQJ
DUHD�RI�WKH�OLEUDU\�GXULQJ�WKLV�WLPH�� �$VN�DW�WKH�IURQW
GHVN�IRU�WKH�H[DFW�ORFDWLRQ�

5220�)25�025(���,I�\RX�DUH�LQWHUHVWHG�LQ�KHOS�
LQJ�ZLWK�WKH�DUFKLYDO�SURFHVV��WKHUH�LV�D�VSRW�IRU�\RX�RQ
WKH�$UFKLYHV�&RPPLWWHH���,W
V�DQ�RSSRUWXQLW\�WR�UHOLYH
RXU�KLVWRU\��ZRUN�ZLWK�RWKHUV�ZKR�VKDUH�DQ�LQWHUHVW�LQ
/DJXQD�1LJXHO�DQG�KDYH�VRPH�ODXJKV�DORQJ�WKH�ZD\�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW���1DQF\�.XUW]��$UFKLYHV
&RPPLWWHH�&KDLUPDQ���������������

/DVW�PRQWK�ZH�PDLOHG�RXW�RXU������PHPEHUVKLS�UHQHZDO�QRWLFHV���7KDQN�\RX
WR�DOO�ZKR�UHVSRQGHG���)RU�WKRVH�ZKR�PD\�KDYH�SXW�WKH�UHQHZDO�QRWLFH�DVLGH
RU�SRVVLEO\�IRUJRWWHQ�WR�UHVSRQG��SOHDVH�FRQWLQXH�\RX�PHPEHUVKLS��0HPEHU�

VKLS� GXHV� DUH� � �WKH� � EUHDG
Q� EXWWHU�� � IRU� QRQ�SURILWV� VR� SOHDVH«�ZH� QHHG� \RXU
VXSSRUW�

:H�DUH�DOVR�VHHNLQJ�QHZ�PHPEHUV���UHVLGHQWV�ZKR�PD\�ZLVK�WR�SDUWLFLSDWH�LQ
UHYLHZLQJ� DQG� DUFKLYLQJ�GRQDWHG�PDWHULDO�� VHUYH� RQ� RWKHU�FRPPLWWHHV� RU� VLPSO\
SURYLGH� ILQDQFLDO� VXSSRUW� RI�RXU�HIIRUWV�� � 6R�SOHDVH�HQFRXUDJH�\RXU� IULHQGV�DQG
QHLJKERUV�WR�MRLQ�XV�LQ�RXU�HIIRUWV�WR�SUHVHUYH�GRFXPHQWV�DQG�PHPRUDELOLD�WKDW�WHOO
WKH� VWRU\� RI� /DJXQD� 1LJXHO�� � 0HPEHUVKLS� DSSOLFDWLRQV� DUH� DYDLODEOH� RQ� RXU� ZHEVLWH�
ZZZ�ODJXQDQLJXHOKLVWRULFDOVRFLHW\�RUJ���)RU�IXUWKHU�LQIRUPDWLRQ�SOHDVH�FRQWDFW�RXU�0HPEHUVKLS�&KDLUPDQ��6ROYHLJ
'DUQHU�DW��������������RU�YLD�H�PDLO�DW�VROYHLJ�GDUQHU#JPDLO�FRP�

0HPEHUVKLS

'HQQLV�'HYLQH +ROLGD\�3DUW\



/DJXQD�1LJXHO� +LVWRULFDO� 6RFLHW\
������$OLFLD�3DUNZD\�����
/DJXQD�1LJXHO��&$������

ODJXQDQLJXHOKLVWRULFDOVRFLHW\�RUJ

)RXQGLQJ�'LUHFWRUV
3DWULFLD�³3DW´�%DWHV

/LQGD�%D\PH
*DU\�&DSDWD
6ROYHLJ�'DUQHU

-HDQHWWH�.UHPEDV
*DU\�.XUW]
1DQF\�.XUW]
5RQ�/DQJHU

-HUU\�0F&ORVNH\
%HWW\�3HTXHW
%UXFH�5DVQHU
&DUO�6FKXONLQ
'DYLG�:HLVV

-XG\�:KLWHORFN
3DXO�:KLWHORFN
0DUF�:LQHU
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7KH�SULPDU\�REMHFWLYHV�DQG�SXUSRVH�RI
7KH�/DJXQD�1LJXHO�+LVWRULFDO

6RFLHW\�VKDOO�EH�WKH�SURPXOJDWLRQ
RI�KLVWRULFDO�LQIRUPDWLRQ

DERXW�WKH�&RPPXQLW\�RI�/DJXQD�1LJXHO
DQG�LWV�VXUURXQGLQJ�DUHD�

7KLV�ZLOO�LQFOXGH�WKH�JDWKHULQJ�
VWRUDJH�DQG�GLVSOD\�RI�KLVWRULFDO

GRFXPHQWV�DQG�DUWLIDFWV�DQG
VSRQVRULQJ�RI�DFWLYLWLHV�DQG�HYHQWV
WKDW�ZLOO�FHOHEUDWH�RXU�KLVWRU\

/DJXQD� 1LJXHO� +LVWRULFDO� 6RFLHW\

+LVWRU\� LV�PDGH� HYHU\� GD\� DQG� DV
HYHU\�GD\�SDVVHV�PRUH�RI�LW�LV�ORVW
WR�PHPRU\�� �7KH�/DJXQD�1LJXHO

+LVWRULFDO�6RFLHW\�KDV�EHHQ�IRUPHG�WR�SUH�
VHUYH� WKH� UHFRUG� RI� /DJXQD�1LJXHO
V� SDVW
DQG� RI� LW
V� QHZ�KLVWRU\� WKDW� LV� FRQVWDQWO\
EHLQJ� FUHDWHG�� � (YHQ� WKRXJK� WKH�&LW\� RI
/DJXQD�1LJXHO�ZDV�LQFRUSRUDWHG�DV�UHFHQWO\
DV� ������ WKHUH� LV� D� ULFK� SDVW� SUHFHGLQJ
FLW\KRRG�WKDW�QHHGV�WR�EH�SUHVHUYHG�IRU�WKLV
DQG�IXWXUH�JHQHUDWLRQV���7KH�QDWLYH�$PHUL�
FDQ�SRSXODWLRQ��WKH�6SDQLVK�H[SORUHUV��WKH
PLVVLRQ�IDWKHUV�DQG�WKH�UDQFKHUV�DOO�KDG�D
SDUW� LQ� RXU� KLVWRU\� WKDW� QHHGV� UHPHPEHU�
LQJ���7KH�/DJXQD�1LJXHO�+LVWRULFDO�6RFLHW\
LQWHQGV� WR�SUHVHUYH� WKLV� KLVWRU\� IRU� IXWXUH
JHQHUDWLRQV�


